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hat we are abou

Every company-level leader

Vision worldwide connected in a vibrant
conversation about leading and
building combat-ready teams.

Values * “Positive Voice” with a focus on

solutions

 Passion for Quality

« Committed to the Army
*Innovative & Creative
*“Grass Roots”
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What is a CoP?

« Communities of Practice are groups of
people who share a concern, a set of
problems or a passion about a topiczand
who deepen thelr knowledge In this area
by utilizing various resources such as
tools, documents, routin n on
vocabular\J to|consistently interact with
others. .
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We know what is best.
Soldiers will do it our way

Soldiers need to follow the
doctrine

| do this everyday. | know
what | am doing

The doctrine is outdated.
There are better ways now
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Why a CoP?

* Organization must manage their
knowledge by closing the second loop In
double loop learning

Doctrine Best Practice
Innovation Invention
action consequences
I » Mﬂr .............. »
T Single-loop learning
Double-loop learning D Al |=Y

5 years?!?!
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Why a CoP?

governing action consequences
variable » strategy >

f Single-loop learning

T Double-loop learning

CoPs are the foundation of a solid
Knowledge Management Program
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rative Learninc

-~ Hierarchical
i S\ Formal, Explicit
£ / Community \\
L |' ] . 4
Assumption: \ of _ I Assumption:
The “touch points” of the \ Practice /' The Leader/Organization
enterprise know what N N / know what best practice
best practice is. S~o=-7

Is and tell the field to
Implement

The power to transform the organization happens when you bring the
formal and the informal together!
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oP Foundation

Trust/Relationships/Awareness
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Conversation

| Purpose |

Content >  Context
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dividual Transfe

Barrier
Person A . Person B
Tacit Knowledge : Tacit Knowledge
-Context
-Conversation Explicit | _ -Context
Knowledge —+—Information -Conversation
Content
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iscussion is Co

* Its more than document storage

* Connecting people in a vibrant
conversation to elicit knowledge

Resources Documents

ans

Quiz
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How to Start

Determine Core Purpose

Find the Core People

Gather basic content

Find Taxonomy of content

Build slowly with a people centric approach
Develop method to bring lurkers into the core
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he Technical En

* It is not about tools or feature sets. It's the
blending of these tools to connect people
In vibrant conversation that is critical
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| Discussions | Mews | Tdess |

Company Commanders, WELCOME! Join an ongoing conversation about leading Soldiers B
building combat-ready units about your professional farum,

Aunust Quiz Wrap Up cs-25-2004

Before we close out the "Cmd
Quiz" discussion about this subject, please join us in taking this discussion to a higher

What do you do when a soldier doesn’t want to fight?

lawel...

Read More>>
m Howy have you adapted TLPs & MDMP in combat? os-r2-z00¢
] b ey S |
Bead Old Hews»>
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1
Excestio

Discussions

Articles

Flatognleader is the
profassional forurm for Ay and
Marine Comps plaloon leadars--
current, past, and future. We
support each other's effors to
bBecome more effeclive platoon
3 leaders.

| Frofessionalism is our

§ watthweond. We speak candidly,
bl abways wilh respect 1o each
ather and loyalty fo our
commission, We tackle our
leadership challenges with &
positive voice, focusad solely on
building and leading combal-
ready teams

'y Havae you led soldiers in combat
3z a platoon leader? Are you
willing fa share what you l2amed
with your Tallow profissionats
hera? Complate the OIFJOEF
Platoon Leader Survey

Your Account

=]
VWhat is the toughest
challenge for an ncoming
it kdr?

) Baveicping a geed
relati onship with wour pit HCOs

(O Deveioping a good
relationship wilh CORSOFLS

J Perarming additional dufies

O Tuaining and Tigining
Managamant

) Figuring autwinat is sxpactad
of you

() Eounseling and NOOERs

L) Managing plt mairdenance
and supply

) Other-see my comments

| Vote

Past Stnviys

Voles 300
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Technical End

» Good Conversation Engine

» Conversation imbedded throughout the
knowledge storage

* Flexible Taxonomy Based Navigation

* Awareness Tool sets

 Manageable and brandable by non-techie
* Flexible storage of Knowledge

* Every thing leads back to real people
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Knowledge exchange

Ongoing integration of work and knowledge
&
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steven-schweitzer@us.army.mil
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